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2009 MAIN STREET INSTITUTE

                 
 January 29-30

              
Old Capitol Inn

                      
      Jackson

Thursday, January 29

8:30 a.m.
 New Manager Orientation*

9:30 a.m.
 Registration for Institute

10 a.m. 

 Welcome to Jackson
10:30 a.m.
Organization Training



Elise Tinsley, Program Officer, National Trust Main Street Center 

Noon
Break for Lunch 

1 p.m.
Design Training



Randy Wilson, Director of Design Services, MMSA
2:30 p.m. 
 Break

2:45 p.m.
 Economic Restructuring Training



Elise Tinsley, Program Officer, National Trust Main Street Center 

4 p.m. 

Website/Monthly Report Debriefing 




Mark Weilenman, Marketing Director, Marketing Alliance, Inc.
5 p.m. 

 Adjourn

5:30 p.m.
Manager Reception 




Home of Virgi Lindsay, Belhaven Neighborhood Association Director

6:30 p.m.
Dinner on your own

* Please let Denise know if you are attending New Manager Orientation, and she will prepare a notebook for you.

Friday, January 30
9 a.m.

Promotion Training




Jan Miller and Stacy Pair, Central and Southern District Directors, MMSA
10:30 a.m.
Break

10:45 a.m.
Heritage Travel



Kathy Adams, Senior Director, Heritage Destinations Heritage Travel, Inc. 

Noon

Adjourn
MAIN STREET INSTITUTE 

SPEAKERS

Kathy Adams directs the recruitment and retention of heritage destinations and works closely with partners in the preservation community. Working for the National Trust for Historic Preservation since 1983, she spent more than a decade directing the Center for Preservation Leadership, a resource center that strengthens and supports the national network of preservation leaders. This included the National Preservation Conference, Preservation Leadership Training and Better Boards, the National Trust Forum professional and organizational membership program, Preservation Books, the Forum Online information service, National Trust Preservation Fund grant programs and the National Preservation Honor Awards.  She has taught several courses in nonprofit development in the Goucher College graduate program in historic preservation and has served on the board of the Frank Lloyd Wright Building Conservancy. Adams received a B.A. in English from Denison University in Granville, Ohio, and studied public administration and nonprofit management at The American University and George Washington University in Washington, D.C.

Jan Miller is the Central District Director for Mississippi Main Street Association.  Her job responsibilities include oversight of and providing program support for 21 Main Street communities in Mississippi. Jan worked for Main Street Columbus as the Executive Director for seven years.  During that time she was responsible for creating one of Mississippi’s most walkable downtown districts as well as one of the most successful festivals in the State of Mississippi.  Since that time, she has worked with dozens of Main Streets throughout the Southeast region. She has extensive experience in strategic planning, festival development and assessment and retail consulting.  
Stacy Pair is a seasoned economic development specialist and a Nationally Certified Main Street professional.  She has a strong background in nonprofit management, retail recruiting, festival development and marketing.  Stacy has a proven track record in events creation and management, being the creative mind behind several award-winning special events, such as Philadelphia Mississippi’s Ham Jam Arts Festival. Stacy joined the Mississippi Main Street Association team in February 2006 as the Director of Program Services for the Southern District.  She works to assist South Mississippi’s Main Street communities in their recovery and economic development efforts. 

Elise Tinsley brings more than seven years experience in community outreach and development, to the National Trust Main Street Center consulting services team. Elise comes to us from the Baltimore Main Streets coordinated citywide program, housed within the Baltimore Development Corporation. In her capacity there, Elise provided technical services to several thriving urban neighborhood programs, and served as project manager for the successful Miracle on Main Street citywide holiday promotion. Elise holds a Master’s degree in Public Administration and a Master’s Certificate of Non-Profit Management from Cleveland State University. She served as a HUD (U.S. Department of Housing and Urban Development) Urban Scholar for four years. Prior to finding Main Streets, Elise was the director of program and community outreach for the Girl Scouts, where she gained program management, community building, fundraising, and marketing experience.
Mark Weilenman serves as Marketing Director for Marketing Alliance, Inc. based in Jackson. With more than 28 years experience in marketing and public relations, Mark is a true veteran. As a military veteran, Mark served as the Mississippi Army National Guard’s Marketing Director for 21 years, and most recently, Marketing Director of World Class Athletic Surfaces. Today, Mark contributes his skills and knowledge of marketing strategies to successfully promote Marketing Alliance’s client partners. Mark has been an integral to the redesigning of the Mississippi Main Street website including the implementation of new features for managers.
Randy Wilson, serves as Director of Design Services for MMSA. Wilson has played an instrumental role in leading resource and planning teams for Mississippi Main Street along the Gulf Coast in the wake of Hurricane Katrina’s destruction. His team’s assessment and implementation-focused planning work for Gulfport led to their continued involvement with MMSA in Biloxi, Bay St. Louis, Waveland, Picayune, Ocean Springs and Pascagoula. He is currently working with MMSA on charrettes (on-site design workshops that engage the public in an intensive, interactive planning process) for Carthage, Water Valley and Holly Springs as part of the Appalachian Regional Commission grant initiative with several more towns lined up for 2009.  In 2004, Wilson established Community Design Solutions (CDS) as a community-based planning firm devoted to delivering asset-based design services for community building. The firm specializes in charrette facilitation, photo re-imaging, Main Street services, and general community design and planning services. Prior to creating CDS, Wilson served as the full-time architect for the South Carolina Main Street program. Randy received his architecture degree at Mississippi State University and is a member of the National Trust for Historic Preservation. He is a frequent speaker at preservation and community planning based conferences. 

